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. Deputy Director for T have had the opportunity of
Support 7 D 18 HQ 1\q0 discussing this subject again with

2 t Colonel White. He admitted that

*  Note: Package was forwargled w/Rjouting Sheet, he had some problem in deciding

how to handle., He finally went

along with my recommendation which,
of course, indicated I would
process through normal coordination#

channels.,

Although my covering routing

sheet contemplated the possibility
of presenting this item at a
Deputies Meeting, I'm afraid I

didn't make it strong enough, I
believe the Deputies should be
briefed, should endorse and should

support the implementation of
this new approach in their
Directorates. Colonel White said

he would be glad to schedule for
the next Deputies Meeting., I
have, therefore, returned the

complete package for forwarding to
the ExDir.
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SUBJECT: {Optional)

FROM: EXTENSION

Director of Personnel

5 E 56 HQ 18 JuL wp

T10: (O.ﬂ'lcer designation, room number, and DATE

building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

1. Executive Director-
Comptroller Returned as discussed for presenta-

TEI12 HQ tion at a Deputies Meeting.,
STAT

Harry B. Fisher
Copies of the memorandum and propose
|regulation are attached in case you want
to forward copies to participants prior
to the meeting.
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Remarks:

Attached is a memo containing proposals to
strengthen the career selection process. Also

attached ar s eadquarters
Regulations STAT

In the event that the Executive Director-
Comptroller may wish to present these proposals at
a future Deputies Meeting, I have attached also a
one-page outline which may serve to explain in more
detail certain procedural elements of the proposed

new process.
STAT
STAT

STAT

i
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1./

! 2 £, ADDRESS AND PHONE NO. l DATE
Acting Director of rs
5E56 Headquarters 1971
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MEMORANDUM FOR: Executive Pirector-Comptroller
SUBJECT s Improving the Cereer Selection Process

REFERENCE t Memo frouw IDS to Ex. Dir,-congt., Management Advisory
Group Recommendations, dtd April T1

1. This mesorsndum requestis your approval of action to
strengthen the career selection process. Such sction is proposed
in paragraph 5.

5. In the referent the DDS, while expressing disagrecwent
with certain MAG recomsendatiocns, advised you of specific action
we had taken to strengthen carser selection procedures and forwarded

to the amployees comeerned.

3., In essence we propose to use the Fitneas Report system
during the three-year Career Provisional period to proapt reviews of
an employee's performsnce and career potential wpon his completica
of 9, 24, and 33 momths of service. We @lso plan to merge thase
considerstions with our preseat prograa of follow-up interviews by
placement officers. The resulting lead time and pericdic monitoring
of performance and potential will ensure that responsible officlals
have sufficient time to give counsel or to take sppropriate corrective
or removal action during the three years while an employee 1is in
Career Provisiomal status.

4. Although the prograu stresses the overall importance of the
three-year Career Provisiocmal period, it will also aimplify procedural
requivesents during the one-year trial period by delegating to the
Director of Persomnel authority to terminate any employee who falls
to measure up to performance and suitability requirements during that
periocd. The progrsa will also require specific affirmative recommen=
dations by both supervisory and career service officials before an
employee is selected for conversion to Career Eaployee status following
the 33 month review.

5. The attached drafts contain the changes in basic regulations

1
Excluded from autematic
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which arc necesssry to iuzplement the program. There will also be
winor changes in the instructions for eoupl-ting Fitness Reports
during th: Career Provisional period., With your approval I will
present these proposals for congzideration through the regular
coordination process.

Harry B. Fisher
Direetor of Peraonnel

Atts

CONCUR:

g\ // r AN o o ™ e )
N ; |

) . §
R L T RO RN S |

Office of (Lneral Counacl

The action proposed in paragraph 5 is approved:
L K. White
12 JuL 97
Executive Dirzetor-Couptroller Date

Digtributions
Orig. = Return to D/Pers
1 -« Ex. Dir.-Compt.
1 ~ER
L = 0GC
X - D08
~ D/Pers
1 = Review 8taff
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PERSONNEL ] 25X 1

2. CATEGORIES OF PERSONNEL. This paragraph establishes the various

‘categories of personnel in the Central Intelligence Agency.and sets

forth policies for the selection of Career Employees.

a. -S‘TAFF PERSONNEL x |

(i) (o change)

(2) Staff personnel ... and Temporary Employee. The conversion
... of Persomnel Action. The several categories of staff
personnel are defined below:

{a) C;reer Employees .

(1) Career Employees are staff personnel who, Rdtif#
ALLATAAL diF 73 #ﬂﬁ having served a provisional
period of at least 3 jears-in CIA, are selected "'
for long~term service in the Agency. The
;élection of ... service in CIA.

Staff personnel who ... the Directﬁr.of Security.
Service as a Reserve Employee or %n & nonstaff
status (see subparagraphs a(2)(c) and B\below)
may be credited, when ... each individual case.
In special situations individuals who do not
meet the length of Add dAd service ‘requirementd

_may be selected for Career Employee status with

the approval of the Director of Central Intelligence.

C=0-N-F=T-D-E-N-T-TI~A-T | oot ]
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PERSONNEL

(b} Career~Provisional Employees: K
(1) Appointment. (No chanﬁe)

(2) THAL PEAAd) Career- PTOVlSlonal Period. An

1nd1v1dual who 1is app01nted as a CareermProvisional

Employee will serve in a ﬂfi%l%ﬁéfjﬁd.career

provisional status for the first F¥¢lf¢ thirty-six

months of his employment in CIA, the first twelve

of which is the trial period. /A4 MM £iké A
AREAIHETAEISE WHTL B HARE 44 16 THAERAF PHE AGLAIANS
BAFTOHIARIAA FONARED I EAIAIAT BIRERE I BiAHABEAE
Wi B PO FREARTAAEAASIBF IAARAR A1
U A G DA IASTHAAT 1F REIA 1B VAU
Hé BIATL B BRI 1 AT IR IR BASHESIONS
| \Ftit et 8] (3t1 L Tpon the successful

completion of the career-provisional period, the '

employee will bé recomhended for and accepted to
Career Employee status. ,
(a) Trial Period. During the first LWelve months
of employment’a determination will be made as
to whether the individual's performance, conduct,
and general traits of character have been found
satisfactory. 1In the.evenf the individual is
held to/sz;atnsfactory by the Head of his Carecr

Service and the Deputy Director concernsd, he

\ .
. .

will be terminated by the Director of Porsonne7
N X
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for. failure to satiéfqétorily complete the

trial period in accordance with [:::::::] 25X1

Remainder of Career—Provi;ionai Period. During
the remainder of the.career—provisional period,
the employee will céntinue to be evaluated by
supervisory personnel in-terms of career

potential in the Agency. Should at any time
during this period the Head of the Careér Service,
with the approval of the Deputy Director concerned,
determine that the employee does not meet the
suitability standards for career employment, he

25X1

will recommend the termination of the career-

provisional appointment in accordance with

' Involuntary Separsations.

- -

(3) Selection for Career Employee Status
(a) Career-Provisional Employees fifip #if 22 éf
hitd Fhdid 41 dd# will be considered for
Career Employee status by the Head of their
Career.Service’when they complete their
three-year provisional period.

(b) The Director of Personnel . . . and the VAATEAL

N Fo T-D BN T-ACT,
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pEALfL] office of Medical Services, and

will refer pertinent informati'onAto thg
Head of the emplqyee's Career Service.
The Head of the Career Service ... career
employmenf standards, A recommendation

for termination shall require the approvel

of the Depubty Director responsible for

the Career Service concerned.

( d) through (g) (Wo change)
(c) Reserve Employees (No change)
(a). Temporary ' Employees. (No change)

b.. NONSTAFF PERSONNEL (Mo change)

_ 4
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20. FITNESS.REPORT
POLICY (No change)
RESPONSIBILITIES (No change)
ﬁECORDING EVALUATIONS (No change)
SUBMISSION OF REPORTS
(1) INITIAL REPORT (No change)
(2) REPORTS FOR CAREER—PROVISiOl\IAL EMPLOYﬁES. Supervisors must
| prepare Fitness Reports for'Career—Proviéional employees upon
their complétibn of 9 (Initial Report above), 24, and 33
months of service.
(a) These reports shall contain spe'cific. statements as to:
(1) the employee's suitability for continued service; and
(2) his potential for conversion to Career Employee
status. »
(b) A1l 33 month Fitness Reports shall also contain the
specific recommendation of the head of the employee's

career service as to whether he should be converted to

(
(
(
(
(
(
(
(
¢
(
(
(

Career Employee status.

formerly ‘ (3) (No change)

(2)
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28. INVOLUNTARY SEPARATIONS
a. SCOPE (WNo chaﬁge)
b. STATUTORY AUTHORITY OF THE DIRECTOR OF CENTRAL INTELLIGENCE.
The Director oflCentral Inteiligence'is empowered to terminateA
the employment of any “Agency employee when hé deternines that
such action is necessary or advisable in.the interests of the
United States. Terminatlon action is accomplished under the
authority of section 102(c) of the National Security Act of
1947 quoted below:
' Notwithstanding the provisions . .. . . . .. . by
the United States Civil Service Commission.
The Director of Central Intelligence has.delegéted to the Director
of Personnel the authority to terminate employees who fail to
satisféctorily_complete the one-year Trial Period.
c. through e. (No change)
f. PROCEDURES
(1) Whenever a Deputy Director or Head of Career Service proposes
to separate an employee for failure to s&tisfactorily'complete
his Trial Period, he will so advise the Director of Personnel.l
The Directbr of Péersonnel will terminate tﬁe employee under

the authority delegated to him by the Director and inform the

SN NSNS, NPT N STUN N TN N

émbloyee of the reasons.

formerly Whenever é ﬁeputy Director or Head of Career Service proposes

(1)

to recommend the separation of an employee under his jurisdiction,

for other than failure to satisfactorily complete his Trial

5

P

ApprovBERE RelBEs82005702 7 RBP) -aﬁz}gpééfsﬁoe“@léme.ﬁhe case

Sapleded frem ginmalic
eradipT 4

{




formerly

(2)

formerly

(3)

formerly

()

formerly

(5)

'~

]

.
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with the Director of Personnel or his designated
representative, who, if appropriate, will review the case

with the Director of Security or the Director of Medical

Services to identify relevant security or medical factors. -

(No change)
(No change)
(Nd change)

(No change)
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THE IMPROVED CAREER SELECTION PROCESS

The Fitness Report control system will be used to monitor ‘career
selection procedures. :
k

a. The Fitness Report Control Roster will be reprogrammed to
incorporate two more reporting periods of 24 and 33 months and
to provide master control rosters of all employees in Career
Provisional status.

Each office will be advised 3 months in advance of Career
Provisional employees due Initial, 24 month, or 33 month Fitness
Reports. "

The Fitness Report Form 45 will be a different color for each
reporting category: Initial (9 months) - blue; 24 and 33 months -
pink; and, Annual -~ white. This will emphasize distinctions between
the trial period and Career Provisional and Career Employee status.

Initial (blue) and 24 and 33 months (pink) Fitness Reports will be
_reviewed by appropriate placement officers who will also interview
those employees who are available in Headquarters. When appropriate
they will also discuss performance and career interests with
appropriate operating and career service officials. The purpose of
the review and discussions is to evaluate the propriety of the
employee's initial placement and his performance and potential for
career service. The lead time ensures responsible officials
opportunity to counsel and take corrective action when appropriate.

The final Fitness Report during the Career Provisional period

(33 months) will contain specific recommendations by the employee's

supervisor and the head of his career service as to whether the

employee should be converted to Career Employee status. If the

career service head recommends conversion, the Fitness Report will
" be accompanied by an appropriate Personnel Action, Form SF-1152.

Following Placement's review, all 33 month recommendations will be
forwarded to the Special Activities Staff.

(1) If conversion to Career Employee status is recommended, SAS
will review EYES ONLY files before forwardlng the Personnel
Action for processing.

(2) If conversion is not recommended, SAS will collaborate with
career service officials in determining appropriate action.

g. After this review, Career Provisional Fitness Reports are filed in
the employee's Official Personnel Folder.

The above procedure will eliminate need for the current 6 month call-up
rosters which are being used to identify employees for selection to
Career Employee status.

downgrading ang
declassification
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